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Summary 
This document sets out the things that 

Cheshire and Wirral Partnership NHS 

Foundation Trust (CWP) want to do and 

achieve by 2023. 

Inside this document is a description of 

our vision, our values and an explanation 

of how we will support people and 

communities in the best possible way.

In order to do this, we will improve our 

understanding of the different needs of our 

communities. We will also make sure that 

we deliver the policies and priorities set by 

Central Government.

Our work will be organised into four Care 

Groups – each of these contains a range 

of services that we will bring together in a 

more joined-up way. By joining some of our 

services up, we will be able to support every 

individual in the best possible way, even 

when they need lots of different types of 

services.

Importantly, everything we do will be 

done in a person-centred way. This means 

that we will work with people as unique 

individuals with their own strengths, 

abilities, needs and goals. We recognise 

that everyone is different so we will treat 

people based on who they are and what 

they need.

Sheena Cumiskey - Chief Executive
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1. Introduction 

Our Forward View aims to meet the needs 

of people we support and ensure that our 

organisation continues to deliver the best 

services within the resources we have.

This document shows our commitment to 

our local communities, partners, staff and 

all people we work with. We believe that 

future healthcare can only be delivered well 

when we all work together and support 

each other.

Our vision and values determine everything 

that we do. These are explained in more 

detail on page 9.

From our vision, we have set seven Strategic 

Objectives. These set out the things that we 

will focus our effort on.

The Strategic Objectives of the organisation 

will be delivered by our four Care Groups. 

These Groups contain a range of services 

that we will bring together in a more 

joined-up way. The Care Groups are called:

• Neighbourhood Based Care

• Specialist Mental Health

• Children, Young People & Families

• Learning Disabilities, Neuro- 

 Developmental & ABI

So that we can deliver services through 

our Care Groups as well as we possibly can, 

there are a number of Enablers that will be 

put in place to help us be successful. These 

Enablers are things that we will build on 

to support our staff to do the best possible 

job. They include:

• People & Organisational Development 

 To make sure we give our staff the 

confidence, knowledge, skills and 

behaviours to deliver person-centred care

• Information Technology & Business 

Intelligence 

To make sure that we use the latest 

technology to help us to deliver services 

better and in more efficient ways 

• Quality Improvement 

To make sure that we continuously 

improve our services and the quality of 

our care 

• Communications & Engagement  

To make sure that everyone that we 

support and work alongside is involved 

in making decisions about care and the 

future of our organisation

Everything we do will be done in a person-

centred way. This means that we will work 

with people as unique individuals with their 

own strengths, abilities, needs and goals.
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Cheshire and Wirral Partnership NHS 

Foundation Trust (CWP) provides a range 

of both mental health and physical health 

services. 

Our services include:

•  Community based physical health care 

services in West Cheshire

•  Inpatient and community mental health 

services for adults and children in 

Cheshire and Wirral

•  Learning disability and drug and  

alcohol services in Cheshire and  

Wirral

•  Some GP surgeries in Cheshire

•  A range of specialist services in  

Liverpool, Bolton, Warrington,  

Halton, Sefton and Trafford 

We operate across a large area which 

means that we have to work alongside 

a wide range of partners and Clinical 

Commissioning Groups. Each Clinical 

Commissioning Group has its own priorities 

so we have to deliver care and support in 

lots of different ways.

We employ approximately 3,400 staff and 

have 15,000 Foundation Trust members. 

We are very proud of what the Trust has 

achieved over many years, and much of this 

is due to the hard work, commitment and 

skill of our staff.

2. About CWP and the  
  Future of our Work
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2.2. The Cheshire and  
Merseyside Region

Recent work completed by the Cheshire 

and Merseyside Health & Care Partnership 

showed that the NHS faces a very difficult 

challenges.

There are a lot of people who need our care 

and support but there isn’t enough money 

to do this unless we do things differently.

We are working together with all of our 

NHS and public sector partners in the 

region to develop a Sustainability and 

Transformation Plan (STP). In this plan, we 

are all committed to supporting people 

to live better quality lives and working 

together to improve people’s wellbeing. 

We will also be working together to make 

sure that we spend the money that we have 

in a more effective way.

2.1. Community Needs

Over the next 10 years, the populations of 

the areas we work within are expected to 

increase. In particular, there will be a large 

rise in the number of people who are aged 

over 65 years. 

The increase in this age group means that 

our population is older than the national 

average. This creates a challenge as to how 

we can respond to these needs so that we 

help all to enjoy the best quality of life that 

they can.

Lifestyle behaviours such as smoking, 

increasing weight, exercising less and 

drinking more are also impacting on the 

demand for care services. 

In Cheshire and Wirral, there are also big 

differences in life expectancy for people 

who live in different areas. The number 

being diagnosed with mental health 

conditions such as depression and dementia 

is also increasing. As the numbers of older 

people increase, this trend is expected to 

continue.

We also want to help to reduce health 

inequalities by ensuring we understand 

all aspects that impact on health, such 

as, poverty and social deprivation. This 

Strategy aims to work with our communities 

to come together to support the vulnerable 

and help people to help themselves.
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2.3. National Government

In October 2014, the NHS published its Five 

Year Forward View.  

In this national document, it is recognised 

that the NHS’ values have not changed, 

but that the world in which it operates 

has. It sets out how the health service 

needs to change and that we need to 

work more closely with people to support 

their wellbeing. 

NHS England published its Next Steps on 

the NHS Five Year Forward View in March 

2017. Two and a half years into the national 

work, the document highlighted three 

key areas of priority - mental health, 

cancer and GP access.

The document also contains a pledge to 

deliver one of the biggest expansions in 

access to mental health services currently 

happening in Europe.

This document is important for Cheshire 

and Wirral Partnership as it helps us 

understand what is happening across the 

country and how we will be supported by 

NHS England in delivering our services.
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3. Vision, Values and
  Objectives

Working in partnership to 
improve health and wellbeing 

by providing high quality 
person centred care

So that we can deliver 

our vision, we have a 

number of values that 

are very important to us. 

These values are called 

the Six Cs. They reflect 

the way that we do 

things at CWP.

Care
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3.2. What we do

Using our vision, values and objectives, we 

can describe what we do and who we are as 

an organisation.

We have worked with staff, volunteers and 

lived experience advisors to help develop 

this description.

Working with all of our partners, the 

people we support, their carers and 

communities, we will:

•  Be person-centred – Making sure that 

each person is responded to as a unique 

individual

•  Focus on health and wellbeing – By 

involving communities in helping 

themselves and supporting improvements 

in lifestyle and personal choices

•  Deliver the best possible care – By 

working with our partners and making 

sure that we look after all the needs of 

each individual

•  Be clinically-led – Which means that we 

will use the experts that we have in our 

organisation to improve our services 

including experts by experience

•  Be financially secure – By spending 

money wisely and making sure that we 

work together to waste less

3.1. Our Strategic Objectives

Our strategic objectives are the goals that 

we want to achieve. We use these objectives 

to understand whether we are doing well 

or whether there is anything that we need 

to improve on. They are:

  

1.  Deliver high quality, integrated and 

innovative services that improve 

outcomes

2.  Ensure meaningful involvement of  

patients, carers, staff and the wider 

community

  

3.  Be a model employer and have a caring, 

competent and motivated workforce

  

4.  Maintain and develop robust 

partnerships with existing and potential 

new stakeholders

  

5.  Improve quality of information to 

improve service delivery, evaluation and 

planning

 

6.  Sustain financial viability and deliver 

value for money

  

7.  Be recognised as an open, progressive 

organisation that is about care, well-

being and partnership
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We recognise that we need to work 

together with all of our partners. That 

includes NHS England, other NHS Trusts, 

Local Authorities, the Ambulance Service, 

Community Groups and Voluntary 

Organisations.

Locally, there are a number of integrated 

health and social care programmes. These  

aim to bring organisations together to 

deliver care and support in a better way. 

They are called:

•  The West Cheshire Way – For residents of 

West Cheshire

•  Connecting Care – For residents of Vale 

Royal and South Cheshire

•  Caring Together – For residents of  

Eastern Cheshire

• Healthy Wirral – For residents of Wirral

By working with our partners, we can bring 

together all the things that we are good at 

so that we can improve care and support 

services across the whole of Cheshire, Wirral 

and Merseyside.

In order to help our whole region, we will:

• Work together with our partners to make 

sure that everyone can access the care 

they need instead of each organisation 

doing things differently

• Make sure that we deliver more services 

in the community and closer to home 

wherever possible

• Work together to support people early 

on to stop them becoming more unwell

• Find out what other areas are doing well 

and learn from them so that we can do 

things better

• Make sure that we manage our finances 

well so that we spend the money we 

have in a better way

• Listen to our communities to always 

improve

4. Working with our Partners
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We are committed to making sure that 

our people are able to access high quality 

services that are delivered in a joined-up 

way. This means that people won’t have 

to have lots of different assessments, or be 

passed between different clinical staff or 

teams in order to be looked after. 

We are introducing a new way of working 

so that we look after the needs of each 

person, rather than just focusing on each 

specific condition.

This new way of working will also help 

people to help themselves. We want to 

put our effort into working alongside 

communities to build community assets. 

This means that we will support people to 

support themselves and each other so that 

they only access services when they need to.

We will deliver this new way of working 

through our four Care Groups.

The following Sections of this document 

provide a summary of each Care Group and 

the Services that we have grouped together 

for each one.

We will:

•  Focus on wellbeing and prevention. This 

means that we will try to help people to 

stay well, rather than just looking after 

people once they do become unwell

• Work with our partners to look after the 

whole of each person’s journey of care. 

This means that our services will support 

people from the point at which support 

is needed

• Deliver person-centred care.  This means 

that we will work with people as unique 

individuals with their own strengths, 

abilities, needs and goals

• Make sure that we deliver services of 

the highest possible quality with the 

resources that we have 

5. Our Care Groups



Cheshire and Wirral Partnership NHS Foundation Trust:  Five Year Forward View Page 15

5.1 Neighbourhood Based Care

Our ambiton:

To deliver integrated community care to our 

local population, focusing on prevention 

first and balancing with restorative and 

proactive care to drive better outcomes and 

value for the people we serve. 

Our objectives:

• Develop and deliver a single model 

across the CWP footprint, ensuring 

there is consistent and timely access 

to an evidence based, person-centred 

neighbourhood care system

• Join-up physical health care, mental 

health and social care services in the 

community and better utilise community 

assets so that we can support each 

person’s health and wellbeing, to best 

meet their needs.

• Focus on prevention and self-

management and be able to identify 

those at risk of deteriorating health so 

we can put plans in place to prevent or 

reduce escalation of need. This means 

supporting people to keep well.

5.2 Specialist Mental Health
 

Our ambition:

We will deliver outstanding person centred 

care for people who need help and support 

from Specialist Mental Health Services. We 

want to provide the same high quality care 

wherever a person receives our services. 

Our objectives:

• Work together with colleagues, partners, 

people accessing our services, their carers 

and families to improve the health and 

wellbeing of the people we serve.

• Deliver care that supports people early on 

to prevent them becoming more unwell.

• Deliver care in a way which maximises use 

of resources and minimises waste.

• Deliver care that follows an evidence base 

and taking into account the preferences 

and aspirations of people.
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5.3 Children, Young People  
& Families 

Our ambition:

To provide the right care, at the right 

time and in the right place by working in 

partnership with families, communities 

and other agencies, and listening to our 

children, young people and families to 

enable them to be the best they can be. 

Our objectives:

• To ensure a greater focus on early 

identification and intervention 

• To ensure there are seamless and smooth 

transitions across services, ages and 

pathways

• To enhance partnership working 

with service users, families and key 

stakeholders

• To ensure the delivery of the highest 

quality and responsive services within 

available resources.

5.4 Learning Disabilities, Neuro-
Developmental & ABI 

Our ambition:

People with a learning disability, acquired 

brain injury (ABI) or a neuro-developmental 

disorder, have the right to the same 

opportunities as anyone else to live 

satisfying and valued lives and to be treated 

with the same dignity and respect. 

Our objectives:

• To ensure the delivery of the highest 

quality and responsive services within 

available resources

• To ensure there are seamless and smooth 

transitions across services, ages and 

pathways

• To enhance partnership working 

with service users, families and key 

stakeholders

• To ensure a greater focus on early 

identification and intervention

Cheshire and Wirral Partnership NHS Foundation Trust:  Five Year Forward View



So that we can make sure that we are successful in delivering this five-year Strategy, there 

are some additional things that we will put in place.

6.1 We will put an Accountability 
Framework in place

This means that we will give our staff the 

responsibility of making sure that the 

improvements that we want to make 

actually happen. In order to do this,  

we need to set up an Accountability 

Framework which allows each Care Group 

to make decisions based on what is best.

6. Delivering the Strategy

6.2 We will develop our Clinical 
and Managerial Leadership

This means that all people can be leaders in 

our organisation and it doesn’t matter what 

role or grade they have. This means that it 

is each person’s responsibility to lead and 

support the delivery of person-centred care. 

Our role is to create an environment that 

helps make sure that this happens.

Page 17
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6.3 We will always be Person-Centred

We have a Person-Centred Framework which was developed by our patients, carers, 

communities and staff. Our commitment to person-centredness is described in the 

overarching principles of the Person-Centred Framework (PCF) which is: 

1. RESPECT 
We are all unique, with 

our own strengths, needs 

and aspirations. We know 

that everyone has different 

abilities and that we all have 

something to offer. We will 

respect and nurture different 

experiences and viewpoints.

2. SUPPORT
We are both willing to learn 

and are glad to support 

everyone to live full lives.

3. COLLABORATION
We believe that mental 

health and physical health 

are as important as each 

other. We will work together 

to make life the best it can 

be, remaining positive and 

hopeful, treating each other 

fairly and consistently.

4. LEARNING
We will celebrate our 

achievements and learn 

from everything we do, and 

we will have the courage 

to speak up and voice our 

views. We will always try to 

improve things to make a 

lasting difference.

5. CLARITY
We will be honest, realistic 

and clear about our roles, 

using language that we all 

understand.

6. PARTNERSHIP

We believe it is important 

for us to know what matters 

to each person we meet. 

We will be adaptable in 

our approach, working in 

partnership to provide care 

which, as far as possible, 

takes into account each 

person’s preferences.

7. CHOICE

We will encourage and 

support informed decision 

making, giving everyone 

the choice of when to invite 

others to act on their behalf. 

We will empower people to 

express their preferences and 

provide support and advice 

on the different options 

available, allowing people to 

make meaningful choices.

8. INCLUSION

We will work with everyone’s 

strengths, abilities and those 

things we may not be so 

good at, to work together 

to achieve our goals, taking 

time to celebrate the good 

things we do. 

This means that we 
will always focus on 
developing services that 
have the patient at the 
centre of the care process. 
We will deliver the right 
care, first time and make 
sure that every decision is 
based on what is best for 
each person we support.
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7. Conclusion 
By creating this CWP Forward View we aim to 

better respond to the changing needs of people we 

support.

We have set up four Care Groups to help us to do 

this. These are:

 

•  Neighbourhood Based Care

•  Specialist Mental Health

•  Children, Young People & Families

•  Learning Disabilities & Neuro- 

Developmental & ABI 

All of these Groups are supported by the way we 

work in the organisation and will constantly look 

to deliver services in the best way possible.

Through our work, we want to continue to talk and 

listen to our communities and partners. This will 

mean that we are always trying to meet the needs 

of the people we support now and in the 

future.

You will hear us talking about 

and relating to services 

as being in Care Groups 

and in being Place Based, 

which supports us to work 

with people within their 

community.
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