Our Population

Care Deliverers . .
(Our people who deliver our services) / C h es h I re a n d WI rra I
Clinical support teams Pa rtners h I p
(Our people who help deliver our services) N H S Fo u nd atio n Trust

Board of Directors
(Our Executive and Non-Executive.

Council of Governors

At 10:30 on Thursday 4" June 2020
Via video conferencing

Title of item Format Presented by

Formal Business
Committee Governance
20/21/1 Welcome, apologies and quoracy

20/21/2 Declarations of interest Verbal
20/21/3 Meeting Guidelines

| | | St Chair 10:30
20/21/4 Minutes of the previous meeting 21> January 2020 o0

Written

20/21/5 Matters arising & action points

20/21/6 | 2020/21 Business Cycle:
Trust Updates

20/21/7 | Chairs Announcements Verbal Chair 10'4.0
(10 mins)
20/21/8 | Lead Governor Update Verbal Lead Governor 10:5.0
(10 mins)
20/21/9 | Chief Executive Announcements Verbal Chief Executive ( 1151r:r?igs)
COVID 19 — Update
e Emergency Planning update : : 11:15
20/21/10 e Mental Health Helpline Verbal Director of Operations (20 mins)
Reports from Council of Governors Sub-committees and feedback on governor activity
20/21/11 Minutes of Membership and Development Sub-Committee meeting held 25" Written David Bull 11.35
February 2020 Sub-Committee Chair (5 mins)
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Ref Title of item Format Presented by Time

F F - c th -
20/21/12 Minutes of the Scrutiny Sub-Committee meeting held 5™ February 2020 Written Brian C_rouch _ 11.40
Sub-Committee Chair (5 mins)
Minutes of the Remuneration & Nominations Committee Meeting held 14™ 11.45
20/21/13 | April Written Chair "
(5 mins)
Governor Shared Learning 11.50
2072114 e Training / Governor Forums Verbal All (5 mins)
Items for Discussion and Approval
20/21/15 | NED Recruitment Process Written Chair : 12)1r:nﬁﬁs)
20/21/16 | NED Re-Appointment Written Chair (; 205 )
20/21/17 | Deputy Chair Verbal Chair (;fn :nos)
20/21/18 | Conflicts of Interest Register - Governors Written Chair (; $n|1n53)
20/21/19 | Operational Planning Update Verbal Director of Business and Value (51 fnlznos)
. Director of Strategy & .
20/21/20 ngirlicru?jrgegg\%gvé\zﬁ;?i%ﬁ E?g;:ig <Jpeelt Presentation Partnerships / (2102r'r12i§s)
Director of People and OD
20/21/21 | Governors Question Time Verbal All 12)2rfi§s
Closing Business
20/21/22 | Any other business
20/21/23 | Review risk impact of items discussed _
20/21/24 | Evaluate the effectiveness of the last meeting Verbal Chair/ 12.55
Review the effectiveness of today’s meeting All (5 mins)
20/21/25 | nitps://www.smartsurvey.co.uk/s/meetingeffectivenesssurvey/
Date, time and venue of the next meeting: 14™ September 2020
29.05.20 |
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